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Global High Performing Companies ﬁ

6-VEAR AVG GROWTH %

5.YEAR ESTIMATED
COMPANY ANNUALIZED EFS VEBT!  counTRY
I TOTALRETURN® growtHe' O 17h®
Bridgestons 70 m 02 R 29 Japan
Honda Motor 85 71 13 - 23 Japan
Hyunai Mater 77 22 38 5 41 South Kares
Toyota Maotor 104 127 13 - 32 Japan
“alkswagen Group 48 344 473 R 47 Germany
Source: /global-09_The-Global Durables 9Rankhtmi

= Companies with highest average growth rates over the last 5 years world wide in
consumer durables

= What is the reason for the success of these companies??
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What do global high performers stand for? ﬁ

Since 1980, Bridgestone Americas has received supplier quality awards from Honda of America; General
iotors Hidean Woiar . L1, Aute Allants \anErJrV_ty_ﬁ_wnamna‘ e, Mew United Motor Manufacturing Inc.;
Freightliner Corp.; Ford Motor Co.; Caterpillar Inc.; Cleveland Cliffs, Inc.; Salurn Corp; Toyota Motor Sales,
U.8.A, Inc.; PAGGAR Ine.; John Deere; Peter Kiewit Sons, Inc.; and Sears Canada Inc

& TOYOTA

e Quality Revolution

Hnnra r2reiver] tre "Gold Plant
Quality Award, Horth/South
America" for the Cast Libety plant
from J C. Power snd Assocates|d].

rn
P il
San Diego — For the firsttime ever, the Hyundai brand has produced the most leaders on Strategic
Wision's Total Quality Index™ (TG, leading in three segments. The San-Diego-hased research firm today
announced 2007 results, based on the ratings of new vehicle owners in 19 product segments
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How was this quality level reached ﬁ

= Starting from 1950’s countries like Germany, Japan, Korea, Switzerland had to think
how to compensate deficiencies in there industries, like limited access to raw
materials or limited working force in order to compete in the world market.

= Therefore focus on long term quality leadership and implementation of processes,
management principles and initiatives in order to fulfill this goal. Examples:

Deming Prize, Japan, founded 1951 “Swiss Made” initiative, starting 1971
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Advantage of high quality products ﬁ

= The customer base of high quality providing companies shows usually a very high
loyalty towards the company and its brands. This makes high quality providing
companies often more resistant against stronger competition or a crisis in their
markets. Even if the market drops down their clients still buy their products.

Brown and Sharp Swiss watches Apple computers
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What if the quality does not fit? ﬁ

Pedal Power: Sales of Japanese car manufacturer fall 16% in January !!
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Crisis in Peninsula

Conclusions
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We make it visible.




